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Agenda

08.30-09.15 Breakfast and Networking

09.15 —09.30 Welcome Kim Liljeborg, ImpleVista

09:30 — 10:30 Introdgction to Solution Manager and ImpleVista Application Kim Liljeborg, ImpleVista
Cockpit

10:30 — 10:45 Coffee Break

10:45 - 11:05 DONG Energy Jorgen Eriksen

11:10 - 11:30 Novozymes Blanca Lanaspa

11:30-12: 00 QA Session
Lunch

12:00 - 13:00
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Introduction

Release and
Operations Mgmt.

Application Cockpit

ImpleVista

Founded in 2007
Management and IT Consulting
Deliver both Services and Solutions
20+ employees
International profile

Some Focus Areas

— Release Management
— Test Management

— Operational Support
— Solution Architecture
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SAP Solutions - Release and Operations Management

Release Management

Program and Project Management

Change Request Management (Normal RFCs)

Introduction

Release and
Operations Mgmt. . :
- - Business Project

Planning Planning

Execution

Application Cockpit

FProauction Support
(Urgent RFCs, Incidents, Standard changes)

Application Support

Operation

Operations Management
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Introduction

Release and
Operations Mgmt.

Application Cockpit

Release Management — Controlled Change Process

e Why

— Ensure Better Quality
» Better Documentation and other Deliverables
e Quality Testing
— Better Control and Planning
* Planning of Resources
* Move from Unplanned to Planned Work
— Lower Cost and Better Return on Investment

— Listen to business
« Understand business (organisation) and requirements
« Decide on type of changes
» Decide on number of releases/frequency
— Design and implement
« Efficient and simple change process
» Close business and IT cooperation
« Align system landscape
* Integrate and support in one central point of entry
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Introduction

Release and
Operations Mgmt.

Application Cockpit

Planning of releases at DONG — Quarterly releases

e Input Parameters for Planning

Alignment with business activities primarily financial
reportings and HR activities

Experience of business with SAP (quality of requirements
and testing)

Number of business units on same SAP platforms
Requirement for agility

 Benefits

Schedule for requirements, approvals and resource allocation
Fixed schedule for test periods and joint test

Planning and alignment with patch plans

Dependencies between systems can be controlled

Better control of changes in system
Better quality in system
Better utilisation of resources (Lower cost)
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Introduction

Release and
Operations Mgmt.

Application Cockpit

Trends for IT Processes

* Focus on harmonisation

» Optimisation of processes

e« Common process for both SAP and non-SAP platforms

* Integration with other IT processes and business processes
« Tight coordination and cooperation with business

« Different types of end users

* Requirements for tool
— Single point of entry
— FEasy to use
— Performance
— Common tools
— Integrated
— Focused
Well-know user interface
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ImpleVista Application Cockpit in SAP SolMan

"

ImpleVista Application Cyz

Introduction

Release and
Operations Mgmt.

Application Cockpit
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Introduction

Release and
Operations Mgmt.

Application Cockpit

Application Cockpit: Common Tool with Single Point of
Entry for all SAP platform

L= L=l g
System Help

q [ @
Application Cockpit : DECS ECC

[ sAR ||& Solman Inbox :

1% HE aDOoDIBE @

< &3 Applications Change Request
v &J DECS My Tab
DECS ECC!
B oEcssi Create/Display CR_~ Documents Production Line- GD1
B DECSEP 0 Create Change Request Q Deliverables Overview Project Line - GDA
< EYDESBV DisplayModify Change Req 9 Document Management v Change Request
[ DESBVISU Change Request Overview E Doc & Delivables(solar02) Support Message
- ?D DES BV CRM — _— Docs Report (Solar_Eval) Standard Change
9 1 SAR
[ soBi [® Task Listfor CR | information .
SD CRM — - Testand Quality
B soisu M: Project 2011-M2 PlnnNaTo0l
QuickRaports Go-Live :14-06-2011 2NDIN0R0S
& ocs - Final Configuration : 28-03 to 06-05-2011 System Monitering
B A & __ Al Open Change Requests Integration test  : 09-05 to 19-05-2011
SOLMAN 3 Reported by Me Regressiontest  :23-05to 09-06-2011
IDES ERP
B G SRR Planned 2011 Releases
[ Assigned to Me 2011-M1:21-03-2011
[ All Open Urgent CRs g:mg : };:ggggn =
@ ___ Appr. CRs Current Project 2011-M4 - 05-12-2011 [
@ CRStatus Change Report [0 (<[]
[C]with Selection screen
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Introduction

Release and
Operations Mgmt.

Application Cockpit

User interface — High useability

SAP GUI for experienced SAP
users

Web based user interfaces for
non-SAP or infrequent users

[0 Creale Change Request
@ __DisplayModity Change Req
@ Change RequestOveniew

mpleVista

¢

Application Cockpit

CRM UI
Work center
SAP EP

Sharepoint look for NON-
sap users and business

Integrated with intranet
and other processes

w—1 =] L)

i
Transaction Details Pioblem Description  Partner Details. Other Info Status

Transaction Details:

T
= o ‘Support message

inessTy o
BusinessTransactionType'

08-05 o 19-05-2011

Regressionfest  -23-05 10 09-08-2011

Planned 2011 Releases
2011-41: 21-03-2011
2011-M2: 14-08-2011
2011-M3: 19-09-2011
2011-M4 - 05-12-2014
ol

Status:

o]

Priority *: 1: Veery High >
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Introduction

Release and
Operations Mgmt.

Application Cockpit

Change Management (Change Requests)

Approval » Customer defined approval flow
» Authorisation
PrOCGSS * Reporting

» Tabular Requirements
DOCU ment * Link to Configuration and Development

Man agement * List of all Deliverable

» Status Overview of Deliverables

Transport

Req u eSt » Create Transport Request
Integration

* Detailed Status Overview per Change Request

EStI mat|0n &  Estimates per Change Request

Re source » Estimates per Estimate Type and Ressource Type
. * Full Report Overview of all Estimates
Planning
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Change Management (Production Support)

» Support Messages for Incident
* Problem Management

Incidents

Introduction

Release and
Operations Mgmt. Standard . Pre_-approved Changes
Chang es * Maintenance of Master Data

Application Cockpit

Transport
Request
Integration

» Create Transport Request with reference to Support
Message

» Detailed Status Overview

* Integration with Test Cases (Unit Test Cases and
Integration Test Cases)

Test
Management



Transport Request Management

Transport « Dependency Check — decision support
Req uest * Transport Overview in full System Landscape

_ * Error Handling
Introduction R e po rt

Release and
Operations Mgmt.

Transport « Detailed Status Overview

» Easy creation of Transport Request based
RequeSt upon Approved Change Request

Workflow « Easy Creation for Standard Changes

Application Cockpit

Integratlon with  Easy integration with Support Messages,
CR and Change Request and Standard Changes.

Incidents « Any SolMan Transaction Type



Role Administration across SAP Landscape

R O| e * Role Creation

: * Role Documentation
Maintenance * Role Change Approval

Introduction

Release and User * Role Assignment

Operations Mgmt. e : * Reset Password
Administration [EEgHEmee

Application Cockpit

ROle_ _ » Easy transfer of roles between systems
@761015z1{I5(s]a = + Detailed role comparision across systems
Tool » Detailed change log of roles

* Role / User Matrice

Role Matrices * Role / Transaction Matrice
Possible to view across multiple systems
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Estimation and Resource Planning

« Initial estimate per change, per resource type
1 1  Estimation phases
Estimation

Introduction

Release and Resou rce

Operations Mgmt. « Assignment of resources types to changes

P I an n | n g  Planning of resource types

Application Cockpit

 Possibility to integrate with SAP PS for WBS/Network

- creation
I nteg ratl O n * Possibility to integrate with SAP Procure to pay process

* Full transparency of resources

R e po rtl N g « Reporting of actual

* Planned versus actuals
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Document management

» Assignment of deliverables to change requests / projects
» Easy follow up on status and changes

Deliverables

Introduction

Release and "
Operations Mgmt. SOI Ut|0n . . F;J‘;{ :((:)tgjtion documentation both permanent and in
documentation [Rae

Application Cockpit

» Templates for different documentation

Templates

 Easy attribute based search

Searc h « Custom attributes

» Full text search
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Test Management

Planning
of test

Execution

Test
Reporting

e Test plans and test packages

*Design of test

*Test Case document
» Automatic testing

«Templates for test cases

*Test packages
«Direct execution from test package
*Creation of support messages

Various test reports
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Application Cockpit acts as Drivers for .......

Minimize
: potential Risks
Introduction

Release and Enable Faster
Operations Mgmt. ROI

Application Cockpit
Reduce Total Cost of
Ownership

Centralize
point of control
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Introduction

Release and
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Application Cockpit

Case : Transport Request Management

Case:
— Number of transport requests that are not in production ?

— Examples of 500-1000s of transport request for an ECC
system over 2-3 years

e Assumption
— 1 day per transport request
— Cost per day 800 euro

» Cost (Unnecessary costs)
— 400k to 800k EURO
e Quality (Lower quality)
— Significant difference between QA and Prod%
e Control (Less control)
— Less control of changes and higher risk
— Issues with dependencies and risk of error in Prod



anagement & IT Consulting

g'%l? leVista

Introduction

Release and
Operations Mgmt.

Application Cockpit

Transport
Request
Management
Change
Test ’ Request
Management Management
Document RoLIJesea:nd
Management

administraion

Estimation
and Resource
Planning
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Demo of

« Change Request managent

« Estimation and Resource planning
Introduction

 Document Management
Release and

Operations Mgmt.
 Test Management
Application Cockpit

* Transport Request Management

System Access request
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Change . Build and Unit UAT
D mo F I oW Request Planning Test Integration
e Management Test
Full end to end oo Request
Change accei?lo st Execute and
R t
p rocess eques system approve test
M (14)
(9)
— Prepare or
Fill in identify test
Business necessary cases
release info (10)
(2)
Create and
assign
documents
(3)
Analyse and
IT analyst Estimate
4)
Assign Confirm
Resource
resources resources
Manager (5) (8)
Review Create
estimate transport
(6) request
IT (12)
IT Unit
(13)
Approve Prepare test Approveagr
Change and Change plan Production
Test Manager Request (11) (15)
(7)




Management & IT Consulting

?I%p leVista

Demo Flow

 Create Change

Request

e Fill-in

e Assign
documents

Business

IT analyst

Resource
Manager

Change and
Test Manager

WEB

Change
Request
Management

Planning

Build and Unit
Test

Request
access lo test
system

(9)

Prepare or
identify test
cases
(10)

Analyse and
Estimate
(4)

Assign
resources

(5)

Confirm
resources
(8)

Review
estimate
(6)

Approve
Change
Request

(7)

UAT /
Integration
Test

Execute and
approve test
(14)

Create
transport
request
(12)

IT Unit
(13)

Prepare test
plan

(1)

Appfoveaér

Production
(15)




Application Cockpit Start
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