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Agenda

08.30 - 09.15 Breakfast and Networking

09.15 –09.30 Welcome Kim Liljeborg, ImpleVista

09:30 – 10:30
Introduction to Solution Manager and ImpleVista Application 
Cockpit

Kim Liljeborg, ImpleVista

10:30 – 10:45 Coffee Break

10:45 – 11:05 DONG Energy Jørgen Eriksen

11:10 – 11:30 Novozymes Blanca Lanaspa

11:30 – 12: 00 QA Session

12:00 – 13:00
Lunch
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ImpleVista

• Founded in 2007

• Management and IT Consulting

• Deliver both Services and Solutions

• 20+ employees

• International profile 

• Some Focus Areas

– Release Management

– Test Management

– Operational Support

– Solution Architecture

3
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SAP Solutions - Release and Operations Management

Program and Project Management

Change Request Management (Normal RFCs)

Production Support 
(Urgent RFCs, Incidents, Standard changes)

Application Support

Operation

Business 
Planning

Project 
Planning

Execution

Release Management

Operations Management

Release and Operations 

Management :

• Controls ALM of SAP 

Solutions

• All type of changes

• Operations and monitoring

• User and role administration

All processes related to 

managing SAP solutions
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Release Management – Controlled Change Process

• Why

– Ensure Better Quality

• Better Documentation and other Deliverables

• Quality Testing

– Better Control and Planning

• Planning of Resources

• Move from Unplanned to Planned Work

– Lower Cost and Better Return on Investment

• How

– Listen to business 

• Understand business (organisation) and requirements

• Decide on type of changes

• Decide on number of releases/frequency

– Design and implement

• Efficient and simple change process 

• Close business and IT cooperation

• Align system landscape

• Integrate and support in one central point of entry

6

Change management  :
Planned (Release)

Unplanned  (Operations)

Why and how
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Planning of releases at DONG – Quarterly releases

• Input Parameters for Planning

– Alignment with business activities primarily financial 

reportings and HR activities

– Experience of business with SAP (quality of requirements 

and testing)

– Number of business units on same SAP platforms

– Requirement for agility

• Benefits

– Schedule for requirements, approvals and resource allocation

– Fixed schedule for test periods and joint test

– Planning and alignment with patch plans 

– Dependencies between systems can be controlled

– Better control of changes in system

– Better quality in system 

– Better utilisation of resources (Lower cost)
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Trends for IT Processes

• Focus on harmonisation

• Optimisation of processes

• Common process for both SAP and non-SAP platforms

• Integration with other IT processes and business processes

• Tight coordination and cooperation with business

• Different types of end users 

• Requirements for tool

– Single point of entry

– Easy to use

– Performance

– Common tools 

– Integrated

– Focused

– Well-know user interface

8
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ImpleVista Application Cockpit in SAP SolMan 

9

SolMan is mandatory for all 
companies running SAP

ImpleVista Application Cockpit 
support s Release and 

Operations Management 
Processes

Enabler for a Simple 
Change Process

Operations Management

Release Management

SAP Maintenance

SAP Services

SAP System Management

Change Management

Test Management

Transport Request Management

Solution Documentation

Role and user administration

Estimation and resource planning

Programs and Projects
Change Request Management

Production Support
Application Support

Operations
Release and Operations Management
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Application Cockpit: Common Tool with Single Point of 
Entry for all SAP platform

10

Single point of entry

Modular

Customisable reporting

Cross Platform

Integrated
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User interface – High useability

• SAP GUI for experienced SAP 
users

• Web based user interfaces for 
non-SAP or infrequent users

– CRM UI

– Work center

– SAP EP

– Sharepoint look for NON-
sap users and business

– Integrated with intranet 
and other processes

11
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Change Management (Change Requests)

• Customer defined approval flow

• Authorisation

• Reporting

Approval 
Process

• Tabular Requirements

• Link to Configuration and Development

• List of all Deliverable

• Status Overview of Deliverables

Document 
Management

• Detailed Status Overview per Change Request

• Create Transport Request

Transport 
Request 

Integration

• Estimates per Change Request

• Estimates per Estimate Type and Ressource Type

• Full Report Overview of all Estimates

Estimation & 
Resource 
Planning

12
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Change Management (Production Support)

• Support Messages for Incident

• Problem ManagementIncidents

• Pre-approved Changes

• Maintenance of Master Data

Standard 
Changes

• Create Transport Request with reference to Support 
Message

• Detailed Status Overview

Transport 
Request

integration

• Integration with Test Cases (Unit Test Cases and 
Integration Test Cases)Test 

Management

13
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Transport Request Management

• Dependency Check – decision support

• Transport Overview in full System Landscape

• Error Handling

Transport 
Request 
Report

• Detailed Status Overview

• Easy creation of Transport Request based 
upon Approved Change Request

• Easy Creation for Standard Changes

Transport 
Request 
Workflow

• Easy integration with Support Messages, 
Change Request and Standard Changes. 

• Any SolMan Transaction Type

Integration with 
CR and 

Incidents

14
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Role Administration across SAP Landscape

• Role Creation

• Role Documentation

• Role Change Approval

Role
Maintenance

• Role Assignment

• Reset Password

• Unlock User

User
Administration

• Easy transfer of roles between systems

• Detailed role comparision across systems

• Detailed change log of roles

Role 
Comparision 

Tool

• Role / User Matrice

• Role / Transaction Matrice

• Possible to view across multiple systems
Role Matrices
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Estimation and Resource Planning

• Initial estimate per change, per resource type

• Estimation phasesEstimation 

• Assignment of resources types to changes

• Planning of resource types 

Resource 
Planning

• Possibility to integrate with SAP PS for WBS/Network 
creation

• Possibility to integrate with SAP Procure to pay processIntegration

• Full transparency of resources

• Reporting of actual

• Planned versus actuals
Reporting
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Document management

• Assignment of deliverables to change requests / projects

• Easy follow up on status and changesDeliverables

• Full solution documentation both permanent and in 
projects

Solution 
documentation

• Templates for different documentationTemplates

• Easy attribute based search

• Custom attributes

• Full text search
Search

17



Confidential

� Introduction

� Release and 
Operations Mgmt.

� Application Cockpit

� Demo

�������������	�
���
���������� ����������������������	�
��������������
��

2011

Test Management

•Test plans and test packages
Planning 

of test

•Design of test 

•Test Case document

•Automatic testing

•Templates for test cases
Design

•Test packages

•Direct execution from test package

•Creation of support messages
Execution

•Various test reportsTest 
Reporting

18
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Application Cockpit acts as Drivers for …….

Quality

ControlCost

19

Minimize
potential Risks

Enable Faster
ROI

Reduce Total Cost of 
Ownership

Centralize
point of control

Quality

Cost

Control



Confidential

� Introduction

� Release and 
Operations Mgmt.

� Application Cockpit

� Demo

�������������	�
���
���������� ����������������������	�
��������������
��

2011

Case : Transport Request Management

• Case :

– Number of transport requests that are not in production ?

– Examples of 500-1000s of transport request for an ECC 

system over 2-3 years

• Assumption

– 1 day per transport request

– Cost per day 800 euro

• Cost (Unnecessary costs)

– 400k to 800k EURO

• Quality (Lower quality)

– Significant difference between QA and Prod%

• Control (Less control)

– Less control of changes and higher risk

– Issues with dependencies and risk of error in Prod

20

IT change process = production 

of changes

Lean thinking :

Yearly savings because of less 

waste of work (transport request 

that do not reach production)
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DEMO

Transport 
Request 

Management

Change
Request

Management

Role and 
User

administraion

Estimation 
and Resource 

Planning

Document 
Management

Test 
Management
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Dem :

• Simple change process from 

start of request for change 

until changes are in 

production
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Demo of 

• Change Request managent

• Estimation and Resource planning

• Document Management

• Test Management

• Transport Request Management

• System Access request

22
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Demo Flow

• Full end to end 

process 
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Demo Flow

• Create Change 

Request

• Fill-in

• Assign 

documents
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WEB
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Application Cockpit Start
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